PHA 5-Year and U.S. Department of Housing and Urbah OMB No. 25770226

Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing

1.0 PHA Information
PHA Name: The Housing Authority of the City of Yuma PHA Code: AZ035
PHA Type: ] Small [X] High Perferming {] Standard [T HCV {Section 8)

PHA Fiscal Year Beginning: (MM/YYYY): 0772011

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

MNumber of PH units: 235 Number of HCV units; 1,138

3.0 Submission Type
[[] 5-Year and Annual Plan & Annual Plan Only [] 5-Year Ptan Only

40 PHA Consortia I_]1 PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

PHA p Included in Proar Not in No, of Units in Each
Pariicipating PHAs oHA .cr(gir::lnigs} ncluded in the Cr(;)];gslsg}z ot in the Program
PH HCV
PHA I;
PHA 2:
PHA 3:

50 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission, State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

N/A for Annual Plang,

52 Goals and Objectives, Identify the PHA’s quanlifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and exiremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

N/A for Annual Plans.
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PHA Plan Update

{a) ldentify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submissicn:
{b} ldentify the spectfic location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
etements, see Section 6.0 of the instructions.

a) PHA Plan elements that have been revised since last Annual plan submission

*  Fair Housing and Equal Oppertunity {ACOP & Admin Plan): Added new reference based on the Final Guidance to Federal Financial
Assistance Recipients Regarding Title VI Prokibition against National Origin Discrimination Affecting Limited English Proficient
Persons published on January 22, 2007 in the Federal Register.

+  Fair Housing and Equal Opportunity (ACOP & Admin Plan): PHA may not grant reasonable accommodation for medical marijuana.

¢  Fair Housing and Equal Opportunity {ACOP & Admin Plan): PIH Notice 2006-13 summarizes information about pertinent faws and
implementing regulations related to non-discrimination and physical accessibility in federally funded housing programs.

*  Applicants, Waiting List, and Tenant Selection (ACOP & Admin Plan); Added new requirement to include form 92006 supplement to
application for Federally Assisted Housing. With this form, the applicant has the option to add an additional contact person to the
application,

e Leasing and Inspections/Briefings and Voucher Issuance (ACOP/Admin Plan): New forms included in briefing packet. “Is Frand Worth
117" and “What You Should Know about EIV.”

. Income and Rent Determinations (ACOP & Admin Plan): The PHA must make a special calculation of annual income when the Social
Security Administration overpays an individual resulting in a withhelding or deduction frem his ot her benefit amount until the
overpayment is paid in full per PTH Notice 2010-31.

¢ HQS and RR (Admin Plan): During the winter months from November through January, HACY will allow 90 days for owners to install
a cooling system.

s« HQS and RR (Admin Plan): If there is enly one meter for more than cne unit, the owner will be responsible for paying the utility.

*  HQS and RR (Admin Plan); Units that receive some form of Federal, State, or Local Rent Assistance cannot be considered as
comparable units as per P[H Notice 2010-18.

6.0 »  Moving with Continued Assistance and Portability {Admin Plan): The initial PHAs are now required to send a copy of the family’s
current EIV data to the receiving PHAs,

. Reexaminations (ACOP & Admin Plan): HACY will not process an interim reexamination when the decrease in income was caused by a
deliberate action of the tenant to avoid paying rent and the decrease will last less than a month.

¢  Reexaminations (ACOP & Admin Plan): Families are not required to report when a family member turns |8 between annual
reexaniinations, however, if they are employed, families must report the change.

¢ Terminations (ACOP & Admir Plan): The PHA must immediately terminate program assistance for deceased single member houscholds
per PIH Notice 2010-9,

e Program Integrity (ACOP & Admin Plan); EIV requires that PHAs provide applicants and participants with form HUD 52673, “Debts
Owed to PHAs and Termination.” 1t also requires that all adult members of the applicant or participant family to acknowledge receipt of
the form by signing a copy of the form.

o Program Administration (ACOP & Admin Plar}, HACY will require a minimum monthly payment of $23 for all promissory notes.

¢ Program Administration (ACOP & Admin Plan): PIH Notice 2010-19 recommends that the family’s monthly share of rent plus the
monthly payment should not exceed 40% of the family’s adjusted income. However, this notice acknowledges that PHA’S have the
discretion to establish thresholds and policies for repayment agreements with the families. HACY will continue to use its current
thresholds for repayment of debts,

*  Program Administration (ACOP & Admin Plan): f a family can provide evidence satisfactory to the PHA that the threshold applicable
to the family’s debt would impose an undue hardship, the PHA may, in its sole discretion, determine that a lower monthly payment is
reasonable. If the evidence provided is satisfactory, HACY will accept a $25 minimum menthly payment. Tn making its determination,
the PHA will consider the following: the amount owed by the family, the reasons for the debt, the family’s current and potential income
and expenses, the family’s current family rent share, the family’s history of meeting its financial responsibilities, VAWA, and
reasonablc accommodation.

Violence Against Women ACT (YAWA) — HACY continues to comply with VAWA to support and assist victims of domestic violence, dating
violence, sexual assault, or stalking. To protect certain victims as well as members of the victims’ immediate families from losing their HUD
assisted housing as a consequence of the abuse of which they were the victimg, Ouwr program participants are provided a copy of the Notification of
Rights under VAWA as part their initial move-in or lease-up packet.
b) Copies of the 5-Year and Annual PHA Plan is located at the Housing Authority of the City of Yuma 420 S. Madison Avenue Yyma, AZ 85364
and website-www,hacy.org.

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers, Jnclude statements related 1o these programs as applicable.

7.0
HACY currently has 276 Family Self-Sufficiency participants. HACY produced 3 Homeowners this past fiscal year,
HACY currently administers 34 Project-based Vouchers.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report, As part of the PHA 5-Year and Annual Plan, annually

complete and submit the Capital Fund Program Anmial Statement/Performance and Evaluation Report, form HUD-30075.1, for each current and
open CFP grant and CFFP financing.
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Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

8.2 Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates ¢on a rolling basis, ¢.g., drop current year, and add latest year
for a five year period), Large capital items must be included in the Five-Year Action Plan.
Capital Fund Finanecing Program (CFFP).
83 [] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Fousing Factor (RHF) to repay debt incurred to
* finance capital improvements,
N/A
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generaily available
9.0 data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section & tenant-based assistance waiting lists, The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.
N/A —~HACY is a high-performing PHA complceiing its Annual Plan Update,
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of famities in the
9.1 jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
N/A -~ HACY is a high-performing PHA completing its Anaual Plan Update,
Additional Information. Describe the following, as well as any additional information HUD has requested.
10.0 (a) Progress in Meeting Mission and Goals, Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
{b) Significant Amendment and Substantial Deviation/Modification, Provide the PHA’s definition of “significant amendment” and “substantia!
deviation/modification”
N/A - HACY is a high-performing PHA completing its Annual Plan Update.
1.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents, [tems (a) through () may be submitted with signature by mail or elestronically with scanned signatures, but electronic submission is
encouraged. [tems (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accspted
by the Field Office.

(a) Form HUD-30077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights}

(b} Form HUD-30070, Certification for a Drug-Free Workplace (PHAS receiving CFP grants only)

{¢) Form HUD-30071, Certification of Paynients to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLIL, Disclosure of Lobbying Activities {(PHAs receiving CFP grants only)

(e} Yorm SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

() Resident Advisory Board (RAB) comments. Cominents received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendaticns and the decisions made on these recommendations,
“No Comments from RAB”

(g) Challenged Elements

(hy Form HUD-50075.1, Capital Fund Program Annual Statemeni/Performance and Evaluation Repori (PHAS receiving CFP grants only)

(i) Fotm QUD-30075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP granis only)
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Michael J. Morrissey
Executive Director

To:

From:

Date:

Re:

HOUSING AUTHORITY OF THE CITY OF YUMA
420 South Madison Avenue
Yuma, Arizona 85364

www.iacy.org

Ms, Teresa Torres
Program Analyst, HUD

Michael Morrissey .oz
Executive Director <

November 23, 2011

Capital Fund Program — Five-Year Action Plan FY 2011-2015

EGUAL HOLEIME
OFFOSTUHITY

Phone: (928) 782-3823
Fax:  (928) 343-2595

The Housing Authority of the City of Yuma (HACY) increased its Capital Fund allocation to
Operations from $40,000 to $120,000 and to Administration Salary and Benefits from $25,000 to
$40,000. This is due to our understanding that HUD has proposed to cut PHA’s operating
subsidy funding in its 2012 budget by I billion dollars and will continue to do so in the future
years. We understand that our nation is experiencing very difficult economic times and we want
to ensure that we have sufficient operating subsidy to continue to operate our Public Housing
Stock efficiently and effectively.

According to the Federal Regulation, “Small PHA’s that meet certain statutory criteria related to
operating and maintaining their public housing in a safe, clean, and healthy condition may use
100 percent of their Capital Fund amounts for any statutorily eligible use under the Operating
Fund." HACY has maintained its public housing in a safe, clean, and healthy condition. This is
proven in our most recent REAC score in 2009, 91C.

Depending on future operating subsidy funding, HACY will re-allocate additional operating
funds to additional physical needs of our properties on an as needed basis.

Additionally, we will continue to work with our Executive and Maintenance team to prioritize
expenses and needs. We take pride in our community and also anticipate running an efficient,
productive operation at HACY.

Thank you for your consideration.
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