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Board of Commissioner’s Meeting
Housing Authority City of Yuma
420 South Madison Avenue; Yuma, Arizona
Minutes from March 17, 2009
Present						Absent
Keith Simmonds, Chairman				James Allen, Commissioner
Emilia Matos, M.D., Vice-Commissioner		William Craft, Commissioner	
Ryan Hengl, Commissioner
Veronica Casillas, Resident Commissioner 
Michael Morrissey, Executive Director / Secretary

Staff
Howard Tang, Deputy Director
Philip Steers, Finance Director
Lupe Smith, Senior Section 8 Housing Specialist

Preliminaries

A Regular Board Meeting of the Housing Authority City of Yuma was held on March 17, 2009 at 12:00 p.m. in the HACY Boardroom.
 
Approval of Board Minutes

E. Matos moved to approve the minutes of February 17, 2009, and R. Hengl seconded the motion.   The minutes were unanimously approved.


Executive Directors Report

On The Cover

The HACY House Renovations

Maintenance and local contractors completed the interior/exterior renovations and landscape improvements at the HACY House located at 433 South 1st Avenue.  Larry Munoz, HACY Maintenance, was the mastermind and artist behind the renovation project with support from various HACY Staff, including Cecilio Molina, Cesar Lopez, and others who contributed with initial clean-up and disposal.  The project cost approximately $30K to complete, and the home is currently generating rental income for the Housing Authority.  Some ideas for its future use may include office expansion to support HACY Staff dedicated to providing family self-sufficiency and resident services.  We are currently in discussion with HUD personnel to develop a playground on the available land in back of the HACY House and adjacent to our office.  This playground will be utilized by the children of our HACY residents as the adults complete essential office-related paperwork and participate in our FSS and Resident Services Programs.  The funds are made available from the recent stimulus package signed by President Obama, generating an additional Capital Fund Program contribution of approximately $540K.  We are working together to design an overall capital improvement plan to enhance our properties and meet their physical improvement needs.  

General

Yuma City Council approved the HACY Board recommendations for Keith Simmonds to serve as Chairperson and Emilia Matos, M.D. to serve as Vice-Chairperson of the HACY Board of Commissioners.   See attached letter that is dated March 5, 2009.  We offer our congratulations, and look forward to your leadership and support as our agency continues to grow and develop into a model of excellence.  

HUD Personnel from the Phoenix office and one other HUD official representing HUD, D.C. were scheduled to be on-site at the HACY office from March 9th to March 12th.  Their focus was to follow-up with unresolved AHDC / Eldorado issues as they relate to HACY.  Additionally, they intend to complete a thorough review of management and financial systems.  They feel we have adequately resolved past programmatic issues, but want to gain a better perspective of finance and management policies and procedures.  HUD will follow up with a detailed report regarding El Dorado.  HACY is in contact with both Fannie Mae and HUD.  HACY will report back to Fannie Mae once HUD has approved a repayment agreement.  

Our FSS Program recently received notice that our grant request for the 2nd of two annual grants was approved.  Approximately $54K, in addition to the previously approved $128K will assist in maintaining our successful FSS Programs for residents of both Public Housing and Section 8.  Please see attached letter in FSS Report of a resident who recently graduated from the FSS Program and had wonderful things to say about the program and our staff.

We are working with Cenpatico as we respond to a recent RFP to administer approximately 20 special vouchers dedicated to providing housing opportunities to persons with mental health illness.  We are considering a collaborative relationship with local service providers, particularly Horizon Human Services, to provide mental health services to these clients.  The RFP is due March 27th.  This would generate an additional $10,000 to $15,000 annually.

The SHINE Program grant was approved by the Department of Justice Weed and Seed Program and confirmed by Yuma City Council.  HACY will receive approximately $10K to provide an after-school sports program for children of the Carver Park neighborhood.  Boys and girls in grades 4 through 6 will participate in the first of a series of sports programs beginning late March.  The first program is intended to teach children the fundamentals of softball/baseball as well as to teach them the value of teamwork and to develop children of good character.  It is anticipated that some of these children will also be HACY residents, since we have a housing influence in this critical area.  I met with Deb Drysdale, Principal of Carver School, in regards to The SHINE Program, and she has offered her field/playground to host the program, as well as other equipment and resources that may be needed to help enhance the overall program.  

Key staff attended the HUD Proactive Exchange to strengthen their knowledge on program-related topics and establish a stronger relationship with HUD personnel.

We continue to participate in the Public Housing Authorities Directors Association, particularly at the local level, as staff attended a regular meeting to strengthen our network systems and get the latest news on HUD issues.

Finance

See Attached Financial Reports

Section 8 Program

Section 8 currently has 1104 units under lease (98.4% Lease-up).  There was 1 briefing completed, 1voucher issued, 0 outstanding vouchers, and 15 new contracts for the month of February.  Staff completed 96 Annual Re-exams, 66 Interims, and 10 Unit Transfers.  There were 11 Section 8 residents terminated from the Section 8 Program for various reasons.  There were 121 unit inspections scheduled.  

HAP Payments have increased due to the fact that family’s incomes have decreased.    In the future, fair market rents may be decreased to offset the increase in HAP Payments.

Public Housing / Property Management 

There were 5 move-outs from Public Housing in February.  One move-out provided notice, two due to lease violations, one unit was abandoned and one unit transfer.  The average length of time to turnover a unit year-to-date is 4 days with a February average unit turnover rate of 6 days.  

Staff is aggressively working with residents to recover all monies owed.  Staff has collected 93.5% of rent billed in February.  The total Public Housing YTD delinquency is $12,467 of which approximately $9,933 is attributed to Unreported Income/Retro Rents.

Family Self-Sufficiency

We currently have 255 active FSS participants with a total escrow balance of $551,388.  There are 3 families pre-qualified for mortgages ranging from $110,000 to $140,000.  There are four units under contract for mortgages ranging from $86,000 to $150,000.  There were 0 homeowners produced YTD in 2009.  FSS Staff are working on a marketing campaign to generate homeownership opportunities for qualified participants.

Maintenance

There were 166 total work orders issued and 166 work orders completed in the month of February.  Of these, there were 7 emergency work orders with 0 issued after hours.  72% of work orders originated by HACY staff and 28% originated from residents.  Maintenance staff completed turnover of 5 units.

Maintenance completed renovations at the HACY House.

In regards to CFP, the contractor finished the painting of 25 units, and will continue with painting of exterior buildings.  Additionally, 29 water heaters were recently installed.

Eldorado

All activity regarding Eldorado remains at a standstill as we await HUD’s recommendation on how to proceed with a workout plan to repay debt incurred.  Discussions with Fannie Mae regarding loan repayment/restructure have begun.  HACY will start working towards removing themselves from El Dorado Phase I.  El Dorado’s home owners association needs to be established by El Dorado Residents.  A meeting will be held with the residents as soon as HUD submits a final report to HACY. 

Finance Report

· Budget is great in both programs we are also significantly under budget in all areas.
· Total Revenue in Conventional Housing is greater than budgeted due to timing of 10% Capital Fund Transfer and an increase in revenue due to recent HUD operating subsidy calculation/appropriation.
· Section 8 has a significant increase in Admin Fee Earned, due to increase in unit lease-up.  Increase in other, due to fraud collections.
· Overall HACY is doing a lot better than expected.

Resolutions - No Resolutions

Discussions – No Discussions

Call to the Public – No Comments

Informational Items – No Comments

Executive Session – No Executive Session

Adjournment 

R. Hengl moved to adjourn the regular meeting and E. Matos seconded the motion.  The motion to adjourn was unanimously approved.  The Board Meeting was adjourned at 12:34 pm.





Respectfully submitted,

Dated this 17th Day of March 2009

Attest:

__________________________________________________________
Keith Simmonds, Chairman or Emilia Matos, Vice-Chairman

___________________________________________________________
Michael Morrissey, Executive Director 
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